the art of CALLING OUT



the concept

In its highest form, calling someone out is an act of support—we extend
the invitation for another person to look at something another way, better
understand the consequences of their actions, take more into account, or step
into a larger version of themselves.

In its lowest form, calling someone outis about the ego needs of the caller—
the need to punish, lash out, or tear down. An act of aggression.

Good call-outs have a high probability of making the situation better. Bad
call-outs have a high probability of making the situation worse.

Good call-outs are often uncomfortable in the moment we make them, but
eventually leave us feeling like we did the right thing. Bad call-outs often feel
good in the moment we make them, but eventually leave us feeling awkward
and unsettled.

Good call-outs are well timed and give the other person a chance to shift at
a moment when there is maximum upside. Bad call-outs are poorly timed
and made when the person being called out is least able to listen, or when the
negative consequences of their behavior have accrued over time.
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