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STAGING PRECIPITATING

WHY IT MATTERS

STAGING: Good stagers understand all the individual things necessary to create something as
well as the context necessary to get the best result. They are skilled at sequencing and tend to apply

constant effort over time.

PRECIPITATING: Good precipitators are intrigued with quickly releasing the potential in any
situation or system. They are skilled at providing the missing ingredient and often generate bursts of

energies.

THE MIX: Having a mix of both polarities unleashes and attracts resources that accelerate your
projects. But not having a strong staging polarity often limits the scope and complexity of more
material projects. And not having a strong precipitating polarity often slows things down and misses

the intrinsic potentials.
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REDUCTIONISM HOLISM

WHY IT MATTERS
REDUCTIONISM: Reductionists are good at taking the complex and complicated and reducing it

to the perfect arrangement of individual parts and principles. They are logical, quick-thinking, and are
annoyed by cloudy, nonsensical thinking. They often use expressions like where the rubber meets the

road or let’s get to the bottom line. Scientists are often skilled reductionists.

HOLISM: Holists are good at understanding how any one thing relates to everything. They notice
subtle patterns most others miss and assume all action happens in concert—nothing can truly be done
alone. They tend to react more slowly to the disruptive behaviors of others and seek to understand
the larger context in which the behavior makes sense. Holists tend to be non-competitive and are often

thought revolutionaries in society.

THE MIX: Having a mix of both polarities allows you to become the practical visionary—spanning
from the old world to the new world. But not having a strong reductionism pole may cause you to get
swept up in untenable, or even dangerous, ideas. And not having a strong holism pole may end in a

prison of your rightness—isolated from everything around you.
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THINKING INTUITING

WHY IT MATTERS

THINKING: Thinkers use cognitive ability to navigate the world. They rely on information from
the five senses and are good at synthesis. Skilled thinkers are disciplined around incorporating new
information in the context of their existing worldview. When offering an insight, they usually begin
with I think.

INTUITING: Intuitives use their capacity of knowing to navigate the world. They rely on
information beyond the five senses and are good at receiving. Skilled intuitives are disciplined around
incorporating every subtle sense of something into a dynamic and rapidly-evolving perception. When
offering an insight, they usually begin with I sense or I feel.

THE MIX: Having a mix of these polarities allows you to harness both thinking and intuiting to
accomplish what neither can alone. But not having a strong thinking pole makes navigating life’s
ordinary realities difficult. And not having a strong intuiting pole results in missing the most important

nuances of life. Weakness in either creates its own naiveté.
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REALISM IDEALISM

WHY IT MATTERS

REALISM: Realists are quick to accept the situation as it is—right now. They embrace the seemingly
inevitable, but continue to work for the best outcomes. Visionary realists design around the knowns of
a situation to create something that furthers the state of the art. But they are clear about boundaries,

resource limitations, or political dynamics.

IDEALISM: Idealists are quick to embrace the situation as it could be—even if it seems entirely
unrealistic right now. Visionary idealists design around their sense of a situation and often seek to
bring an unthinkable first-of-its-kind to the world. They tend to be less concerned with boundaries,

resource limitations, or political dynamics.

THE MIX: A posture of balance between realism and idealism can result in either the best or worst
of both worlds. In the best world, you create things that slightly exceed your wildest imagination, but
must exhibit some degree of faith because all of the steps from here to there cannot be known. In the
worst world, you are paralyzed by a seeming unspannable gap between the way things are and the way

things could be.
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